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 CHAPTER 6 

Guide for Cadet Leaders 

 
Section I, General 

 
6-1. OVERVIEW:  Leadership is not an innate ability; one learns how to lead through 

classroom study and practical experience.  Cadets discover the theories of leadership 

through instruction by senior cadets and the Military Staff, and they put those 

methodologies to use by acting as followers and leaders in the Corps of Cadets.  Yet 

general theory cannot be put into practice without additional knowledge; each leader has 

a different job that entails its own unique, specific duties and responsibilities, with which 

he/she must be familiar and comfortable.  The purpose of this chapter is to delineate those 

duties and responsibilities for the standard leadership positions in the Corps of Cadets.  

These are general guidelines; the circumstances of a particular leader’s job may alter 

these duties and responsibilities. 

 

6-2. DEFINITIONS:   Some essential military leadership vocabulary: 

 

a.   Leadership:   The process of influencing others to accomplish a mission. 

  

b.   Chain of Command:   The hierarchical structure of leaders through which command 

is exercised.  The chain of command begins at the highest level of the organization (e.g., 

the Battalion Commander) and branches out as it continues down to its base (e.g., the 

Squad Members).  The Chain of Command facilitates the rapid, orderly, and reliable 

issuance of commands and orders to members of the Corps of Cadets and flow of 

information/feedback from those members to their leaders.  The success of the Chain of 

Command relies upon the concepts of unity of command and span of control.    

 

c. Unity of Command:   The concept that there must be one and only one commander at  

every level of command of a given unit.  Singular authority at each level is critical to the 

success of the chain of command as a hierarchical system of organization.  Only with a 

single commander can orders be dispensed quickly and unambiguously and can 

information be passed on to the next level in the chain of command.  This single 

commander can delegate authority (but not responsibility) to others within his/her span of 

control; therefore, in practice the authority at a particular level may be exercised by 

several individuals, each carrying out certain tasks assigned to that level.  However, the 

single commander-in-charge remains responsible for all that these assistants do or fail to 

do. 

 

d.   Span of Control:   The number of immediate subordinates over whom one 

commander/leader has control or supervisory authority.  One leader can effectively 

control, direct, and/or supervise a limited number of individuals.  Regulations dictate 

different maximum and minimum spans of control for commanders at each level of 

organization; these rules depend on the number and complexity of the commander’s 

responsibilities.  In JROTC, the maximum span of control is normally seven cadets; the 

minimum is three.  The ideal span of control is five subordinates. 
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6-3. LEADERSHIP SUMMARY:   Leadership is not a science – it is an art.  One cannot 

become a great leader by reading a textbook and then understanding leadership theories.  

Only extensive practical experience in which one applies that sort of raw knowledge to 

develop his/her own techniques and styles can make a good leader.  Nonetheless, there 

are several concepts that all leaders must understand: 

 

a. The Golden Rule of Leadership:   A leader is responsible for all that his followers do 

or fail to do.   

 

b.   Leadership Traits:   All of the following traits contribute to one’s ability to lead: 

bearing, courage, decisiveness, dependability, endurance, enthusiasm, initiative, integrity, 

judgment, justice, knowledge, loyalty, selflessness, tact. 

 

c.   Leadership Principles:   These principles help to guide leaders to success: 

      (1)   Know yourself and seek self-improvement.:    

      (2)   Be technically proficient. 

 (3)   Seek and take responsibility for your actions. 

 (4)   Make sound and timely decisions. 

 (5)   Set the example. 

 (6)   Know your personnel and look out for their welfare. 

 (7)   Keep your followers informed. 

 (8)   Develop a sense of responsibilities in your followers. 

 (9)   Build a team. 

 (10) Employ your team in accordance with its capabilities. 

 (11) Ensure that each task is understood, supervised, and accomplished. 

 

d. Leadership Styles:  There are three styles of leadership: 

(1)   Directing 

(2)   Delegating (remember, only authority – not responsibility – may be delegated) 

(3)   Participating 

 

 Remember that each style fits certain leaders better under certain circumstances; no style  

 is inherently “better” than another. 
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Section II.  Duties and Responsibilities 
 

6-4. DUTIES AND RESPONSIBILITIES OF ALL LEADERS:   All leaders have both the 

duty and responsibility to adhere to the leadership principles listed above.  Principles of 

particular note include setting the example, knowing your followers and looking out for their 

welfare, keeping your followers informed, and seeking self-improvement.   

 

6-5. BATTALION-LEVEL LEADERS:    

 

a.   Battalion Commander:   The Battalion Commander leads the entire JROTC Corps of 

Cadets.  He/she is responsible for all that the battalion does or fails to do.  The Battalion 

Commander serves as the “boss” of both the Company Commanders and the Battalion 

Staff Officers.  Utilizing the capabilities of the Battalion Staff to help him/her accomplish 

missions, he/she directs the activities of the Corps by issuing orders to and through the 

Company Commanders..  The Battalion Commander holds the greatest authority and 

responsibility of all cadets in the Corps.  Therefore, he/she must be the most capable and 

experienced leader in the Corps and must be willing and able to commit extraordinary 

effort to his/her work will often entail significant work done outside of his/her scheduled 

JROTC class period.  Specific responsibilities include: 

 

(1)   Setting and implementing the agenda and priorities for, and managing 

               the general operations of, the Corps of Cadets.    

(2)   Holding the battalion to the highest standards and enforcing all appropriate   

        regulations. 

(3)   Commanding the battalion at all mass formations. 

(4)   Preparing of the battalion for unit inspections, competitions, special events, and  

        public appearances. 

(5)   Maintaining open and frequent communications with staff and company 

        commanders.  

(6)   Assigning specific duties to the members of the Battalion Staff. 

(7)   Fostering esprit de corps and high moral throughout the corps. 

(8)   Convening A Promotion Board, as required, and forwarding recommendations  

  of the Board to the Military Staff. 

 

 

 b.   Battalion Executive Officer (XO):   The Battalion Executive Officer is the principal 

                assistant to the Battalion Commander.  He/she coordinates and supervises the details  

  of training and administration.  The primary duty of the XO is the supervision of the  

  battalion staff.  The XO supervises and directs the staff to prevent overlapping efforts 

  and to ensure that the directions of the Battalion Commander are understood and  

                  achieved.  The XO assumes command of the battalion in the absence of the Battalion 

  Commander.  Specific responsibilities include: 
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(1)    Preparation and submission of reports required by higher authority. 

(2)    Assuring that the staff is properly organized, working as a team and engaging  

    future training activities for the battalion.     

(3)    Assuring that instructions and orders issued to the battalion are in accordance 

         with the established policies of the commander and the Military Staff. 

(4) Reporting all violations of orders to the commander. 

(5) Conducting periodic inspections of the JROTC area and taking necessary 

actions to see that it is properly supervised and arranged. 

 

 c. Battalion Command Sergeant-Major (BSM):   The BSM advises the Battalion  

       Commander as the senior NCO leader of the Corps; as such, he/she is responsible  

  for the performance of all the noncommissioned officers (NCO’s) in the Corps.  

  The BSM acts as the link between the formal chain of command (composed of 

  the Corps’ officers) and the NCOs.  He/she directs the training of the NCOs and 

  ensures that they carry out their respective duties.  In addition, the BSM is 

  responsible for the Battalion Color Guard. 

 

 d. Battalion Adjutant (S-1):   The S-1 is the administrative officer of the Corps; the 

  S-1 is responsible for the administrative branch of the Battalion.  The S-1 maintains 

  All of the Battalion’s records, including those regarding attendance, personal cadet  

  information, and awards and promotions.  He/she coordinates the processing of all 

  paperwork.  He/she is in charge of the distribution of ribbons, medals, merits, and 

  cadet promotions.  The S-1 is assisted by an S-1 NCO. 

 

e. Battalion Safety / Security Officer (S-2):   The S-2 enforces the JROTC 

Safety/Security Standard Operating Procedure (SOP).  He/she ensures that all JROTC 

operations are conducted in a safe manner.  The S-2 enforces safety codes, posts 

warnings, and conducts safety and security inspections of the JROTC classroom areas 

and the Supply Room.  He/she evaluates the safety hazards associated with all 

planned activities involving JROTC cadets and files a Risk Assessment form for each 

activity. 

 

    f. Battalion Operations & Training Officer (S-3):   The S-3 manages all cadet activities,  

  with emphasis on JROTC cadet training and special events.  He/she develops a  

  detailed training (instructional, D&C, and PT) schedule for the Corps’ companies and  

  special units and ensures that the chain of command adheres to it.  He/she also helps  

  to plan any field trips taken by the Corps, arranges special activities (e.g., the Military 

  Ball), and coordinates public appearances (e.g., parades, Color Guard performances). 

  The S-3 officer is assisted by the S-3 NCO. 

 

 g. Battalion Supply Officer (S-4):   The S-4 is responsible for all government property 

  handled by the Corps.  He/she is in charge of the maintenance, inventory, security, 

  issuance, and recovery of property, such as uniforms, rifles, and office supplies.  The 

  S-4 manages the operations of the Supply Room and maintains clothing records on 

  JUMS for each cadet.  The S-4 maintains the Supply Room in a neat and organized 

  condition at all times and controls access to the room.  The S-4 supervises the supply  

  representative(s) in each company, whom he/she authorizes to distribute certain  
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  supply items.  Moreover, the S-4 is responsible to keep the AI informed of any supply 

  shortfalls or potential problem areas dealing with supplies and equipment.  The S-4  

  officer is assisted by the S-4 NCO.      

 

 h. Battalion Public Information Officer (S-5):   The S-5 is the “mouthpiece” of the  

  Corps of Cadets.  The S-5 is responsible for the JROTC publicity – releasing accurate 

  information about the Corps that portrays the unit in a positive manner.  He/she  

  informs the OCHS student body, the school faculty, students from  

  other schools, and the local news media about the Corps through press releases and 

  the cadet newsletter.  The S-5 announces JROTC events, special projects, and  

  achievements and highlights them on a bulletin board in the JROTC classroom area. 

  The S-5 maintains a historical record of all JROTC activities.  Finally, the S-5  

  manages cadet recruiting efforts at both OCHS and it’s “feeder” 

  middle schools. 

 

       

 

6-6. COMPANY OFFICERS: 

 

a.   Company Commander (CO):   The Company Commander is the head officer of  

      his/her company, and as such, he/she is responsible to the Battalion Commander  

 for everything the company does or fails to do.  He/she must be a confident,  

 competent, and committed leader who possesses the knowledge, initiative, and 

 tact to command an entire company of cadets.  Therefore, the Company Commander 

 must have substantial leadership experience before accepting his/her duties. 

 Specific duties include: 

 

(1) Maintaining the company as a well-trained, effective unit. 

(2) Executing all orders from the Battalion Commander and Battalion Staff. 

(3) Advising the Battalion Commander on the status of the company, 

(4) Utilizing the assistance of the Company XO. 

(5) Commanding the company in all drills involving company formations. 

(6) Managing the training of the company (particularly on the drill field, but also 

In the classroom) and notifying the appropriate superiors (the Military Staff  

and/or the Battalion Commander) of areas where additional training is needed. 

(7) Sharing in the instruction of the company with his/her subordinate leaders. 

The Company Commander personally teaches several topics to his/her cadets 

each school year. 

(8) Ensuring that all subordinates are appropriately trained and carry out their  

duties. 

(9) Enforcing order and discipline within the company. 

(10) Conducting inspections of the company as requested by the Military Staff. 

(11) Establishing a company phone tree. 

(12) Recommending assignments, reassignments, promotions, and reductions of 

rank for all cadets within the company. 

  (13) Maintaining close, personal relationships with members of the company in 

order to look out for their well being.  In particular, the Company Commander 
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should know the names of all cadets within the company. 

 

 

 

(14)  Working individually with leaders and first-year cadets who need extra 

help or advice. 

(15)  Fostering company esprit de corps and morale. 

(16)  Keeping the Company Executive Officer (XO) informed of all company 

business so that he/she can assume command in the absence of the Company 

Commander. 

 

            b.   Company Executive Officer (XO):  The company executive officer is the primary 

assistant to the Company Commander.  He/she acts as the Company Commander 

when the Company Commander is absent.  The XO performs administrative duties 

as designated by the company commander.  Often, the Company Commander  

delegates the tasks of receiving the report and drilling the company to the XO. 

The XO also assists substantially in teaching the company in the classroom and on 

the drill field.  The XO’s broad, comprehensive responsibilities require that 

he/she be a particularly well-versed and experienced cadet. 

 

 c. Platoon Leader:   The Platoon Leader is directly responsible to the Company  

  Commander for all that his/her platoon does or fails to do.  The Platoon Leader’s 

  position is analogous to that of the Company Commander; what differentiates the  

  two positions is the level of organization that each controls.  Specific responsibilities 

  of the Platoon Leader include:  

 

(1) Maintaining the platoon as a well-trained, effective unit. 

(2) Executing all orders from the Company Commander and the XO. 

(3) Utilizing the assistance of the Platoon Sergeant. 

(4) Fostering company esprit de corps and morale. 

(5) Teaching/advising squad leaders about how to improve their leadership  

abilities. 

(6) Supervising the squad leaders’ drill instruction and making on-the-spot 

corrections or taking over when necessary. 

(7) Personally assisting in the instructional training of the cadets (junior and 

Squad Leaders). 

(8) Knowing the strengths and weaknesses of the Squad Leaders in the platoon. 

(9) Ensuring that the platoon meets the training objectives of the company and  

is informed of all pertinent dates and requirements (e.g., inspections). 

(10) Enforcing order and discipline within the platoon, with an emphasis on the 

personal appearance/conduct of each platoon member. 

(11) Drilling the platoon as a unit. 

(12) Doing spot-check inspections of all platoon members before an inspection. 

(13) Receiving the report from the Squad Leaders when an officer takes the  

company report. 

(14) Maintaining close, personal relationships with members of the platoon in 

order to look out for their well being.  In particular, the Platoon Leader  
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should know the names of all the cadets within the platoon.   

(15) Striving to resolve problems at the platoon level and passing on to the  

company level only those problems that cannot be so resolved. 

 

 

6-7. COMPANY NONCOMMSISSIONED OFFICERS: 

 

a. Company First Sergeant:  The Company First Sergeant is the senior enlisted  

member of the Company.  He/she is responsible for the administrative matters  

of the company and for all other NCO’s within the company.  The First Sergeant’s 

job is one primarily of implementation;  he/she helps to translate the goals and  

orders of the company (from the Company Commander) into practice by supervising 

the activities of the NCO’s, whose responsibilities emphasize training.  The First 

Sergeant keeps the Company Commander informed on all matters pertaining to 

the company’s NCO’s.  Specific responsibilities of the First Sergeant include: 

 

(1) Supervising the NCO’s in the company. 

(2) Ensuring that all orders from the Company Commander, Company XO, and 

BSM are properly executed. 

(3) Assuming command of the company in the absence of all Cadet Officers or 

when so ordered by the Company Commander or Company XO. 

(4) Forming the company. 

(5) Conducting company-level drill when authorized by the Company Commander. 

(6) Supervising drill instruction carried out by Platoon Sergeants and Squad 

Leaders and making on-the-spot corrections or taking over when necessary. 

(7) Taking the report (when not executed by the Company Commander or the 

Company XO. 

(8) Maintaining close, personal relationships with members of the company in 

order to look out for their well being.  In particular, the First Sergeant  

should know the names of all cadets within the company. 

(9) Knowing the strengths and weaknesses and fostering the leadership 

development of each Platoon Sergeant. 

 

 b. Platoon Sergeant:   The Platoon Sergeant is an adjunct to the Platoon Leader and 

  reports to the Company First Sergeant.  The Platoon Sergeant assists the Platoon 

  Leader in supervising the Squad Leaders and in overseeing the platoon as a whole. 

  However, while the Platoon Leader manages the general (particularly the  

  Bureaucratic) aspects of the platoon, the Platoon Sergeant’s job focuses on 

  hands-on training and administration.  The Platoon Sergeant works directly with 

  the Squad Leaders as they train the junior cadets.  He/she submits the absentee 

  report to the First Sergeant and keeps the Platoon Leader informed on all matters 

  pertaining to the platoon.  Specific responsibilities of the Platoon Sergeant include: 

 

(1) Assisting the Platoon Leader. 

(2) Supervising the Squad Leaders in the platoon. 

(3) Executing all orders from the Platoon Leader and First Sergeant. 

(4) Assuming command of the platoon in the absence of the Platoon Leader  
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or when so ordered by the Platoon Leader or superior officer. 

(5) Doing spot-check inspections of all platoon members before an inspection. 

(6) Forming the platoon. 

(7) Conducting platoon-level drill when authorized. 

(8) Supervising drill instruction carried out by the Squad Leaders and making 

On-the-spot corrections or taking over when necessary. 

(9) Submitting the report to the First Sergeant. 

(10) Maintaining close, personal relationships with members of the platoon in 

order to look out for their well being.  In particular, the Platoon Sergeant 

should know the names of all cadets within the platoon. 

(11) Knowing the strengths and weaknesses and fostering the leadership 

Development of each Squad Leader. 

(12) Developing a spirit of teamwork. 

 

 c. Squad Leader:   The Squad Leader is the most important individual in the Chain 

  of Command.  The Squad Leader is the link between the formal and informal 

  chains of command; the Squad Leader takes orders from both officers and NCO’s. 

  Because the Squad Leader is the leader at the base of the battalion structure, he/she 

  is the one most directly responsible for the training and well being of the junior 

  cadets.  The Squad Leader’s duties emphasize instructional and drill training of 

  junior cadets, teaching them good followership, and developing their individual 

  leadership potential.  The position of Squad Leader is the first leadership role 

  to which the junior cadets can hope to be appointed, and so they look up to their 

  Squad Leader.  Therefore, the tremendous responsibility of the Squad Leader 

  derives not only from his/her superiors but also from his/her subordinates. 

  Specific responsibilities of the Squad Leader include: 

 

(1) Executing all orders from the Platoon Leader and Platoon Sergeant. 

(2) Forming and drilling the squad. 

(3) Training the Squad Members in D&C and in instructional topics. 

(4) Developing the followership/leadership qualities of the Squad Members. 

(5) Reporting personnel absences at all formations to the Platoon Sergeant or 

Platoon Leader. 

(6) Doing spot-check inspections of all squad members before an inspection. 

(7) Ensuring that Squad Members meet all deadlines/requirements of the  

JROTC program (as well as those of their other courses). 

(8) Maintaining close, personal relationships with the Squad Members.  The 

Squad Leaders should be concerned with both the academic and social 

well being of the Squad Members.  In particular, the Squad Leader should 

make contact with Squad Members outside of the JROTC environment 

(e.g., by phone) to check on their status. 

  (9) Developing a spirit of teamwork and demanding respect from each squad 

   member. 

 


