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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
OCMS, a Proficient School, currently has 290 seventh graders and 298 eighth graders in a 7/8 school setting.   At the middle school, there

are 34 teachers and 4 administrative staff.   Ohio County Middle has an FMD unit, and 4 resource classrooms for students with disabilities.

The average years' teaching experience of the staff is 10 years. The school is located in the rural community of Hartford and Beaver Dam in

South Central Kentucky. The school was built in 1971 and was remodeled and expanded in 1994.  Ohio County is the fifth largest county in

the state with a population about 24,000.  25% of the population is below the age of 18.

The school has a full time nurse  for the health needs of the the students.  All of the staff members have been trained in health conditions,

such as asthma, seizures, and diabetes.  Some of the staff has been trained in the dispersion of medication and CPR.  All staff received

suicide prevention training before the start of the school year.

The school has a guidance counselor who is available each day for the counseling emotional needs of the students. Twice a week, a school

site mental health counselor is available to work with those students who qualify for these services and have parental consent.  This service

is contracted by the district through a regional mental health facility.  OCMS has a EBD classroom with a teacher and an assistant who are

trained in that area.  This program uses the PASS (Positive Approach to Student Success) program.  The district has a Alternate Learning

Center, as well as a Day Treatment Center.   The students who attend the Day Treatment Center are court-ordered to attend that specific

school.  The school has a crisis plan, the emergency management plan, which is updated annually with input from all stakeholders.  All first

responders have a copy of the plan, as well as the floor plan of the school.

OCMS also has a Youth Service Center to handle social needs for students and families.The YSC serves as a bridge between the school

and the home. The YSC aids in numerous ways.  For example, this center assists students with food needs through the weekend backpack

program.  Students also have clothing, toiletries, and school supplies available in the center on an as needed basis.      

In the past three years, the teaching staff has implemented many changes.  Professional learning communities are a recent addition to our

school.  The PLCs meet on a weekly basis. Part of this time is spent developing common assessments and then using the data from the

assessments to tailor instruction, as well as for enrichment / remediation purposes.  Science teachers, Language Arts teachers, as well as

Math teachers, have implemented the new common core standards.  To implement the standards, those departments were first involved in

deconstructing the standards and then writing student friendly targets in the form of "I can..." statements.  To challenge all students,

Language Arts teachers (as a department) have developed and implemented LDC modules.  For the past 2 years, the Science department

has also become involved in writing and implementing LDC modules.  The Math teachers have implemented FAL lessons in their

classrooms.  In recent years, the math classes have been leveled, based on the student performance from the previous year.  OCMS

functions on a nine period day.  A consistent schedule was developed, so most teachers only teach one subject / one grade.  100% of the

teachers are certified in the area they are teaching.  All but one teacher is highly qualified; the Spanish teacher is currently working on her

qualifications.

Another change that has been made for the staff is the use of content-specific professional development.  Teachers attend workshops that

focus on their area of expertise.  27 hours of PD are required for each faculty member.  PD has been tailored for the content area and/or

teaching strategy needs of each department and teacher.  There has been extensive training on common assessments; STAR testing;

utilization of technology in the classroom; reading in the content areas; and higher order thinking / questioning.      

Ohio County Middle School has also increased the availability of technology within the school over the past few years.  All teachers have a

Mac computer and workstation equipped with an ActiveBoard, projector, and for most, a document camera.  There are three computer labs,

each with 30 computers where teachers are scheduled time on a weekly basis.  The library also houses some Mac computers.  ActiVote
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clicker systems are also available for check out from the library.   The school has also equipped the 7th Grade Science and RTI Math classes

with iPADs. The school and the district supplied all 8th grade students with I-Pads.  The school also allows students to bring their own

devices to school to use.   The school Media Class produces a parent e-mail newsletter weekly as well as a school news program weekly.

In the past three years, the school has undergone several changes.  One change is the increase in the number of students in the school,

which has led to larger class sizes.   Weekly remediation time in Math and Reading has been incorporated into the schedule (a one-hour

block of time).  The school has implemented RTI in both Reading and Math in the last three years also.  Due to a change in the law for

students with disabilities, OCMS has seen a reduction in the number of special education students being served, as well as being referred.

However, this year, our numbers did increase enough that we received a half-time Special Education teacher.  The population of the county

is predominately white (94.3%), but the school has had an increase in the Hispanic population (the county population is currently 3.5%, up

from 1% in previous years) in the last three years.  Yet another change in the past 3 years is the switch from MAP testing to STAR testing.

The numerous reports from STAR are beneficial in planning instruction. 

One  challenge the community offers the school is the amount of poverty in the county. 19% of the population of the county is below the

poverty line.  Over 60% of the students are receiving free / reduced lunches. Due to this high number, the school was awarded a federal

grant and is now able to offer free breakfast and lunch for every student this year.   One problem the community faces is the lack of industry

in the county, as the school board is the largest employer.  The rate of unemployment was 7.3%. as of June of this year.  The median

household income is $36, 050.  Only 9.4% of the population has a Bachelor's degree or higher.  Only 73.8% of the population graduated from

high school.  Another challenge the county faces is the use of drugs - marijuana use, prescription drug abuse, and the use of meth takes it

toll on community resources / funds.  Another challenge OCMS faces is that it is only a 7/8 school, so students are only enrolled for two years

at a time, which makes building a community a bit more difficult, especially since many of our students live 30-60 minutes from the school.

This makes extra curricular activities a challenge because of transportation. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Ohio County Middle School's vision is to educate students to be on track for College and Career Readiness after high school graduation.

 

Ohio County Middle School's mission is to provide meaningful, challenging activities that inspire life-long learning to meet the unique needs

of our individual students.

 

Both the vision and the mission statement for OCMS were developed with the input of all stakeholders.  Stakeholders were offered

opportunities for feedback through committees, Site-Based Council meetings, as well as Professional Learning Communities.

 

One of the goals for OCMS is to be a Distinguished School in the state of Kentucky on the next K-Prep test. Each morning, during morning

announcements, the principal reminds the students of this goal. Another goal is for all students to score at least an Apprentice on the K-Prep

test, and to show growth in each area. At OCMS, students take the STAR test 3 times a year as a school and individual teachers may give

the test more frequently.  OCMS believes all students need to be challenged in each academic class.  High level Math students are offered

Pre-Algebra as seventh graders and Algebra as eighth graders.  All students identified as gifted / talented are offered enrichment

opportunities by their teachers and are also invited to attend the 4 day summer camp.

 

One of the school's core beliefs is that building relationships with students is an essential component of a successful school.  A key

component of the disciplinary plan (CHAMPS) is to have positive interactions with students on a daily basis.  The principals eat lunch with the

students each day, and staff greets students in the school each morning.  OCMS believes all students can succeed, and the goal is to reach

each student and help them find success.  Many clubs and activities are available to middle school students and more opportunities are

being offered each year.

 

College and Career Readiness:  Each year, OCMS hosts a testing rewards parent night where the administration shares with parents

information on what the K-Prep test is, how it connects to high school scheduling and college readiness / admittance.  Administration talks to

each student in small class settings about the yearly test, how it connects to  high school classes, as well as college admittance and

scholarships.  OCMS  takes each student to a university and a vocational school for a tour, and OCMS invites someone from KHEAA to talk

to students about loans and college acceptance.  The representative form KHEAA also helps students with thier ILPs (Individual Learning

Plans).  Students continually investigate careers and colleges through their ILPs and school-wide college/career emphasis.  Students

participate in a Reality Check where they choose a career, receive an income, and manage their finances.  OCMS hosts a Career Day where

numerous career workers and college representatives speak individually to students who are interested in the particular career represented

by the speaker.  Students are awarded for their previous K-Prep results at an awards ceremony  after results come out each year. Other

ceremonies are held throughout the year for Related Arts performance and STAR performance.

 

Meaningful and Challenging Activities:  OCMS is fully aligned to KCAS Common Core Standards.  Assessments and activities are aligned

accordingly and commonly assessed. The Language Arts and Science departments have conducted LDC's (Literacy by Design

Collaborative) and  the Math department has conducted FAL's (Formative Assessment Learning).  Each department commonly assesses

students and remediates.  Students also receive enrichment or remediation one hour a week in a specific discipline, rotating between

Reading and Math.   All departments have strived to improve the rigor of their courses through higher order thinking questioning, writing,
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project learning, and targeted reading. 

 

Unique Needs of Individual Students:  OCMS has two RTI courses (1 Math and 1 Reading), where class sizes are small and there is a

content specialist teacher in each classroom.  RTI courses use a research-based curriculum that meets the individual needs of the students--

READ 180, Aimsweb, STAR, Math ixl, and Algebra Readiness.  Students also have technology in those classes, both iPADS and PCs.

OCMS offers a high school credit Algebra I program for students who are high performing in Math.  OCMS uses STAR testing in Reading

and Math to gauge student performance, analyze progress, and plan for continual growth.  OCMS plans remediation into the weekly

schedule so that struggling students receive individualized instruction from a content teacher and assistant.  Students use their ILP's to select

careers they are interested in, and the school provides information for parents and students to research careers.  Also, OCMS is taking steps

to increase their technology to meet the 21st Century Learning Needs of their students.  The school currently has 3 computer labs.  Each

classroom contains an ActivBoard and document cameras are available. Several class sets of iPADs are being used, as well as ActivBoard

Clickers, a Plugged in to Reading Curriculum, and Math iXL.  Common Assessments are given on a monthly basis (minimum) and individual

student performance is discussed for remediation and curriculum adaptions. All 8th grade students have a school-issued I-Pad.   Students

may also bring their devices to school.  For Related Arts courses, OCMS offers Band, Spanish, Health, Practical Living, Physical Education,

Music, Art which includes an extra-curricular Art Club for interested students. The  art students have participated in numerous contests and

currently have their work on display at 2 locations - Mammoth Cave and the National Corvette Museum. Another class offered is the

Introduction to Multimedia, where the school news is created by students and played once per week for the student body.  The members of

this class also complete a school e-mail newsletter that goes out weekly to 500+ addresses.   OCMS offers extra curricular activities of Jr.

Beta, FCA, FEA, basketball, football, cheerleading, academic team, and participation in high school athletics, such as wrestling, volleyball,

soccer, and golf.

 

Expectations--Students are taught expectations throughout the year through the CHAMPS behavioral system.  Also, students establish

academic and behavioral goals at the beginning of the year and re-visit those goals during the year.  Each morning, students are reminded of

OCMS' goal of becoming a Distinguished middle school and to score in the top 15% on the K-Prep test.  Students are clearly provided

expectations through the school handbook at the beginning of the year. The parents also read the school handbook and the district

guidelines and  students are required to turn in a signature sheet (signed by both parties)  after they have read the information. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In the past three years, OCMS has steadily improved overall test scores based upon State Rankings (52%ile to 74%ile). This year, the

school was recognized as a Proficient school, when the K-Prep data was released.   OCMS placed in the top 26% of the middle schools in

Kentucky.  In almost every area of the test, we consistently score above the state average.  The areas for improvement include: lowering the

number of novice performers, raising the number of proficient and distinguished scores, raising writing scores, reading scores, growth scores,

and the Gap scores.

OCMS is a focus school because of the gap in reading for students with a disability. Math for those same students is also a concern.  OCMS'

goal is to climb into the top 15% of all middle schools and to become a Distinguished school, while improving the performance of our

students in Special Education, focusing on both Reading and Math, so we will not remain identified as a Focus School.

As a Focus school, OCMS is aware of the work required in the following areas: Curriculum alignment - our curriculum is aligned from grade

to grade, based on standards.  Departments develop curriculum maps each summer. Maps are frequently revisited throughout the year.  The

departments also develop pacing guides for their subject.  Teachers give common assessments frequently and meet weekly to adjust

instruction as needed.  The STAR test is given as a school 3 times each year and those results are also used to drive instruction.

Time for collaboration - OCMS teachers meet weekly in PLCs to discuss student data, and to plan accordingly.  The data is derived from

many sources - SRI results, STAR testing, K-Prep scores,common assessments, Math ixl results, class performance and grades,

observations, etc.   Grade level departments have common planning time each day to discuss any needed concerns.  Faculty meetings are

scheduled once a month and at least 27 hours are required as professional development each year.  One of those PD sessions involves

closely examining the released data from the state assessment.

Activities to target the underperforming areas (Writing, Reading and students with disabilities Math and Reading) - Math and Reading RTI

classes are in place for low - performing students.These classes are using research-based programs (Read 180 and SRA, and Math ixl).

Students who are struggling with reading / math skills are also assigned to a remediation class for an additional 5 hours of instruction each

nine weeks. These remediation classes are taught by a content specialist. The class size for the remediation classes is 15 or less and an

assistant is also in each class. Teachers use the quantity of data provided from numerous locations to pinpoint struggling readers / writers

and areas of concern.  On-demand scrimmages are held 3 times each year and the data collected drives instruction.  Teachers implement

various strategies in the classroom for the under-performing students (cooperative groups, small group instruction, remediation, reteaching/

retesting, etc.)  This year, OCMS began an informal mentoring program to help build relationships with some of the lower performing

students.  All teacher are mentoring 2 students and the guidance counselor is targeting even more.  Each student who receives a D or an F

on their progress report is called down to the office for a member of the administration to touch base with them and figure out strategies for

improvement.

Activities to target demonstrators of weakness in Program Reviews - committees have been formed for each Program Review area.  Those

committees meet to discuss, pre-score, and evaluate.  Once they have reached a consensus, the entire school is made aware of any weak

areas, during a faculty meeting. The collected data is warehoused in one location.  The person is charge is able to update the staff on

needed areas for improvement.  An action plan is developed to meet the requirements of the Program Reviews for each area.

Activities to target areas of need identified in teacher and leader effectiveness measures - during PLCs, CHETL PGES guidelines have been

discussed. The principal and assistant principal conduct frequent walk-throughs and are able to discuss any concerns in the follow-up

meetings.   All teachers set goals and submit those goals to the administration.  During teacher observation meetings, weak areas are

addressed with suggestions and advice. The school weekly update contains activities, strategies, and teaching methods in each issue.

School safety, discipline strategies, and other nonacademic factors that impact student achievement, such as students' social, emotional, and
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health needs - The school has a resource officer. Outside doors are locked at 8am and visitors must be buzzed in. Once the visitor is in the

building, the front office staff addresses their needs.  If they are staying in the building, they check in, are issued a visitor or volunteer tag and

must check out as they leave.  Staff and teachers have been trained in safety measures.  Safety drills are conducted frequently, so staff and

students are aware of procedures to follow in the event of an emergency.

Discipline issues are handled as often as possible in the classrooms.  Discipline records, once sent to the office, are kept in a central

location, on Infinite Campus. For the past several years, the number of office referrals has been dropping.  Lines of communication are kept

open with parents who are notified when their child has an office referral.  The school and the district have discipline guidelines for certain

infractions, so the discipline is fair and consistent.  The school has an ISAP and the district have an alternate learning program, as well as a

day treatment center.  Students who attend the day treatment center have been court-ordered to attend school there.

Design of the school day, week, or year to include additional time for student learning and teacher collaboration - Two of the nine periods

each day are offered as RTI classes for struggling students.  Once a week, an hour-long remediation session is offered for students who are

performing significantly below grade level.  This is an additional 10 hours of instruction in reading each year. s A 4-hour, 4-day, 4-week

summer school is offered for struggling performers.   Teachers have departmental planning each day.  Faculty meetings are held after school

once a month.  PLCs meet on a weekly basis.

The goals for OCMS in the next three years is to lower the number of novice performers by 10% in all areas and to help all students reach

College and Career Readiness Benchmarks.  Another goal is to expose more students to colleges and careers through individual

investigation and school programs.  OCMS strives to improve the overall reading / math /  writing proficiency scores, as well as the

proficiency score of students with a disability.  OCMS also plans to strive further toward full technology implementation where all students are

actively utilizing technology while learning.  OCMS also strives to build the World Language, Writing, Arts and Humanities, and Practical

Living program in the school and incorporate Related Arts learning throughout the curriculum of the school and also out in the community. 
 

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 9
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
OCMS is a Proficient school that scored in the top 26% of all middle schools in the State of Kentucky, according to the recently released K-

Prep data.  OCMS is one of only a handful of middle schools in the nearby region that are labelled as Proficient.  OCMS has continually

produced Band students who have made All-District and All-Region.  OCMS has numerous events throughout the year to showcase student

talents, such as: Night of the Arts, Band Concerts, Poetry Readings, and other activities.  OCMS also works with the community to provide

Career Fairs, a Body Walk, Truth and Consequences, and a Reality Check, all of which involve local businesses and agencies. OCMS

students support community needs by having a canned food drive, having fundraisers for needy families, and participating in a Christmas

fundraising drive each year.  OCMS also has increased their technology in the past few years.  All classrooms are equipped with an Active

Board and Mac computer; there are 3 computer labs with 30 computers in each lab; iPADS are utilized in all classrooms;  classrooms are

equipped with a document camera; and clicker systems are also utilized in the building.  Many OCMS students move to high school with

elective credit from their Algebra I class. OCMS also takes great pride in student safety and has a certified School Resource Officer and

School Nurse in our building on a daily basis.  
 

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 10
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Goals 2015-2016 

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 11
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Overview

 
Plan Name

 
Goals 2015-2016

 
Plan Description

 

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 12
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the average combined reading and math

proficiency ratings for all students in the non-
duplicated gap group from 55.7% in 2013 to 74% in
2017.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 Increase the average reading K-Prep scores for
middle students from 58.2% to 62.9% in 2016.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $5000

3 Increase the number of teachers who communicate
with parents an hour or more weekly, from 29% to
50%,  by May 2016.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $1000

4 Increase the percentage of effective teachers from
50% in 2015 to 70% in 2020.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

5 Maintain the number of effective principals from
100% in 2015 to 100% in 2020.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

6 Increase the percentage of distinguished programs
in Arts and Humanities, PLCS, and Writing by May
15, 2017.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

7 Increase the percentage of teachers who utilize
assessment data more than 1 hour per week from
31% to 50% by 2017.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

8 Reduce the number of novice scores in Reading
and Math on the K-Prep test by 10%.

Objectives:	2
Strategies:	2
Activities:	2

Academic $0

9 Increase the math K-Prep scores for middle
students from 55.2% to 60.2% in 2016.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated gap group from 55.7% in 2013 to 74% in 2017.

 

Strategy 1:  
Other - Utilize the persistence to graduation tool in IC and cross reference it to other data to determine which students are at immediate risk for failure and require

interventions and support beyond the interventions we currently have in place.  Utilize STAR testing data and K-Prep data to target students for intervention classes

and weekly remediation time. 
Category: Continuous Improvement 
Research Cited: Specific remediation strategies to support ongoing learning is a research based intervention.  Safe Schools research has also supported utilizing PtGT

in identifying struggling students. 

Goal 2: Increase the average reading K-Prep scores for  middle students from 58.2% to 62.9% in

2016.

 

Strategy 1:  
 Literacy Initiative - Identify curriculum team to analyze school wide and student level literacy data to access and implement the available resources such as the LDCs,

READ 180, SRI, and STAR testing, and monitor progress through PLC's. 
Category: Continuous Improvement 
Research Cited:  LDC, READ 180, SRA, and STAR tests are all research-based best practices and programs that have proven academic growth.  PLC's are also a

research-based best practice when analyzing common assessments and content area progress. 

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 56.7% to 61.5% by
05/27/2016 as measured by K-PREP.

Activity - Remediation and PtGT Tool Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive either remediation or enrichment in Math and Reading
on a weekly basis.  Students who are identified by the PtGT tool, along
with grade average, K-Prep, and STAR data will be placed in a remediation
class weekly to target specific skill deficiencies.  This is above and beyond
the intervention classes we currently offer.

Academic
Support
Program

08/03/2015 05/27/2016 $0 No Funding
Required

Whole school
faculty and
staff

Measurable Objective 1:
collaborate to increase the overall reading proficency for Ohio County Middle School from 58.2% to 62.9% by 05/27/2016 as measured by K-Prep.

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 14
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 3: Increase the number of teachers who communicate with parents an hour or more weekly,

from 29% to 50%,  by May 2016.

 

Strategy 1:  
Parental Communication - Teachers will use a variety of resources (phone calls, notes home, school news letter, websites) to increase their communication with

parents. 
Category: Teacher PGES 
Research Cited: Research shows that children do better in school when their parents talk often with teachers and become involved in the school. 

Goal 4: Increase the percentage of effective teachers from 50% in 2015 to 70% in 2020.

Activity - Access and Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Curriculum teams will access and implement the available resources such
as Math FAL lessons, Language Arts LDC lessons, Math iXL, and STAR
testing.  PLC's will then analyze student progress and performance to alter
or implement curriculum changes.

Academic
Support
Program

08/03/2015 05/27/2016 $5000 State Funds Administration
, Language
Arts teachers,
Math
teachers,
additional
teachers
serving on
math and
literacy
teams.

Measurable Objective 1:
collaborate to increase from 29% to 50%, the number of teachers who communicate an hour or more weekly, with parents/guardians. by 05/01/2016 as measured by
the time rating on the Tell Survey.

Activity - Parental Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will communicate frequently with parents. Parent
Involvement

08/03/2015 05/27/2016 $1000 State Funds All teachers,
Curriculum
Coordinator,
Asst.
Principal,
Guidance
Counselor,
and Principal
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Strategy 1:  
Professional Learning and Support - All teachers will receive PGES training on new evaluation criteria and specific growth plan support based upon needs. 
Category: Teacher PGES 
Research Cited: The Commonwealth of Kentucky has implementated the state-wide initiative of TPGES. 

Goal 5: Maintain the number of effective principals from 100% in 2015 to 100% in 2020.

 

Strategy 1:  
Professional Growth and Effectiveness System - Implement the TPGES for all staff members during the 2014-2015 school year.  Continue to review TPGES throughout

the 2015-2016 year.  
Category: Teacher PGES 
Research Cited: The Commonwealth of Kentucky requires the implementation of TPGES during the 2014-2015 state-wide implementation.  All teachers will utilize the

system for the 2015-2016 year, with the addition of the OPGES also. 

Measurable Objective 1:
demonstrate a proficiency   based on the TPGES data by 06/30/2020 as measured by evaluation data from principal's observations..

Activity - Professional Learning Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Complete a school-wide Professional Learning Plan for TPGES
components and expectations that incorporate PLC's.

Professional
Learning

08/03/2015 05/13/2016 $0 No Funding
Required

Superintende
nt, Central
Office staff,
Principals and
Teachers

Measurable Objective 1:
demonstrate a proficiency  on the OPGES Principal requirements by 06/30/2020 as measured by the combined data for principals' evaluation.

Activity - District Leadership Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District Leadership Team developed an implementation plan for TPGES for
the 2014-2015 state-wide implementation and all faculty members were
made aware of the district requirements each year, including the 2015-
2016 school year.

Policy and
Process

08/01/2014 06/30/2016 $0 No Funding
Required

Superintende
nt, Central
Office staff,
principals,
and teachers
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Goal 6: Increase the percentage of distinguished programs in Arts and Humanities, PLCS, and

Writing by May 15, 2017.

 

Strategy 1:  
Program Reviews - OCMS will implement curriculum that is fully aligned with the Academic Standards. 
Category: Other - Program Reviews 
Research Cited: Research shows students involved in the arts, practical living, and writing, are more inclined to be successful at school. 

Goal 7: Increase the percentage of teachers who utilize assessment data more than 1 hour per

week from 31% to 50% by 2017.

 

Strategy 1:  
PLC - Teachers will meet in department groups, both grade level and whole department in PLCs.  During these PLCs, assessment data will be discussed frequently.

Groups will meet weekly in grade level groups and monthly as department groups. 
Category: Professional Learning & Support 
Research Cited: Professional Learning Communities are research-based. 

Measurable Objective 1:
33% of All Students  will demonstrate a proficiency  by improving the score on the Program Review Scoring Guide in Art & Humanities by 05/27/2016 as measured by
the program review score.

Activity -  Implementation of Activities / Collection of data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will implement activities that involve the arts, practical living /
career studies,  world languages, and / or writing.  Data will be collected
and warehoused in a central location.  Program Review Committees will
meet to set goals and to review the collected data.

Academic
Support
Program

08/07/2015 05/27/2016 $0 No Funding
Required

All teachers,
teaching
assistants,
and the
administration
staff.

Measurable Objective 1:
collaborate to increase the amount of time spent utilizing assessment data to 50% by 05/31/2017 as measured by the next TELL Survey.

Activity - PLCs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: Reduce the number of novice scores in Reading and Math on the K-Prep test by 10%.

 

Strategy 1:  
Continuous Monitoring - Students who scored Novice on the previous year's K-Prep will be monitored for classroom performance, as well as performance on the STAR

tests.  Those students who can be scheduled into a Math Intervention class will go into one of those classes.  Those students who are struggling in class will be

recommended to attend Math ESS and will be scheduled into each Friday's hourly remediation class.  All Math classes are leveled and there is extra help available as

needed for those students who performed poorly last year. 
Category: Continuous Improvement 
Research Cited: Research shows that Intervention classes, as part of a RTI program work.  One-on-one instruction, as in the ESS setting or in the remediation

classroom also is research-based. 

Strategy 1:  
Continuous Monitoring Reading - Students who scored at the Novice level on the previous year's K-Prep test will be monitored for performance in Reading this school

year.  Students will be assigned into a Reading Intervention class, if space and scheduling concerns allow.  Scores and growth on each STAR test (given 3 times each

year) will be monitored.  Students who are struggling in the classroom will be recommended fro Remediation time each Friday for 1 hour. Parents / students will receive

a copy of all assessments results.  Any student with a 504 or IEP will have those plans implemented, followed, and monitored closely. 
Category: Continuous Improvement 
Research Cited: STAR testing is research-based, as are Intervention and Remediation classes.   

Professional Learning Communities Professional
Learning

08/14/2015 05/27/2016 $0 No Funding
Required

All teachers
and
administrators

Measurable Objective 1:
A 10% increase of All Students  will demonstrate a proficiency  in Math by scoring at the Apprentice level or above in Mathematics by 10/31/2016 as measured by the
results of the K-Prep test (2015-2016).

Activity - Monitoring Math Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student performance (classwork, assessments, STAR results, etc.) will be
monitored and discussed in PLCs, department and content meetings.

Academic
Support
Program

08/06/2015 05/27/2016 $0 No Funding
Required

Administration
and all Math
teachers

Measurable Objective 2:
A 10% increase of All Students  will demonstrate a proficiency  in Reading by scoring at the Apprentice level or above on the 2015-2016 K-Prep test. in Reading by
10/31/2016 as measured by the results of the K-Prep test (2015-2016).

Activity - Monitoring Reading Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 9: Increase the math K-Prep scores for middle students from 55.2% to 60.2% in 2016.

 

Strategy 1:  
Remediation - Students who scored Novice on the K-Prep and continue to score at a low level on the STAR test will be scheduled into a weekly one-hour remediation

session.  This class will have no more than 15 students and a content specialist will be providing the instruction.  Another certified or classified staff member will provide

support also. 
Category: Continuous Improvement 
Research Cited: Remediation classes that provide extra time on task are research-based. 

Student reading assessment results will be monitored and discussed at
PLCS, faculty meetings, department, and content meetings.  These
assessment results will drive instruction.

Academic
Support
Program

08/07/2015 05/31/2016 $0 No Funding
Required

Administration
and all
Language
Arts teachers
and teaching
assistants
who work with
Language
Arts students.

Measurable Objective 1:
60% of All Students  will demonstrate a proficiency   on the K-Prep test in Mathematics by 05/27/2016 as measured by data from the 2015-2016 K-Prep test.

Activity - Remediation instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Weekly one-hour remediation time in a small group setting. Academic
Support
Program

08/10/2015 05/27/2016 $0 No Funding
Required

All Math
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
State Funds

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Access and Implementation Curriculum teams will access and implement the available
resources such as Math FAL lessons, Language Arts LDC
lessons, Math iXL, and STAR testing.  PLC's will then
analyze student progress and performance to alter or
implement curriculum changes.

Academic
Support
Program

08/03/2015 05/27/2016 $5000 Administration
, Language
Arts teachers,
Math
teachers,
additional
teachers
serving on
math and
literacy
teams.

Parental Communication Teachers will communicate frequently with parents. Parent
Involvement

08/03/2015 05/27/2016 $1000 All teachers,
Curriculum
Coordinator,
Asst.
Principal,
Guidance
Counselor,
and Principal

Total $6000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

District Leadership Team District Leadership Team developed an implementation
plan for TPGES for the 2014-2015 state-wide
implementation and all faculty members were made aware
of the district requirements each year, including the 2015-
2016 school year.

Policy and
Process

08/01/2014 06/30/2016 $0 Superintende
nt, Central
Office staff,
principals,
and teachers
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Monitoring Reading Results Student reading assessment results will be monitored and
discussed at PLCS, faculty meetings, department, and
content meetings.  These assessment results will drive
instruction.

Academic
Support
Program

08/07/2015 05/31/2016 $0 Administration
and all
Language
Arts teachers
and teaching
assistants
who work with
Language
Arts students.

PLCs Professional Learning Communities Professional
Learning

08/14/2015 05/27/2016 $0 All teachers
and
administrators

Remediation instruction Weekly one-hour remediation time in a small group setting. Academic
Support
Program

08/10/2015 05/27/2016 $0 All Math
teachers

 Implementation of Activities /
Collection of data

All teachers will implement activities that involve the arts,
practical living / career studies,  world languages, and / or
writing.  Data will be collected and warehoused in a central
location.  Program Review Committees will meet to set
goals and to review the collected data.

Academic
Support
Program

08/07/2015 05/27/2016 $0 All teachers,
teaching
assistants,
and the
administration
staff.

Monitoring Math Results Student performance (classwork, assessments, STAR
results, etc.) will be monitored and discussed in PLCs,
department and content meetings.

Academic
Support
Program

08/06/2015 05/27/2016 $0 Administration
and all Math
teachers

Remediation and PtGT Tool Students will receive either remediation or enrichment in
Math and Reading on a weekly basis.  Students who are
identified by the PtGT tool, along with grade average, K-
Prep, and STAR data will be placed in a remediation class
weekly to target specific skill deficiencies.  This is above
and beyond the intervention classes we currently offer.

Academic
Support
Program

08/03/2015 05/27/2016 $0 Whole school
faculty and
staff

Professional Learning Plan Complete a school-wide Professional Learning Plan for
TPGES components and expectations that incorporate
PLC's.

Professional
Learning

08/03/2015 05/13/2016 $0 Superintende
nt, Central
Office staff,
Principals and
Teachers

Total $0
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
We are trying to answer the question of how to achieve continuous growth for all students.  We are also trying to determine how to raise our

novice performers to the next level.  The data tells us the number of students we have in each subject who scored at each level : Novice,

Apprentice, Proficient, and Distinguished.  The data is also provided for groups and grade levels, as well as individual scores.  We are able to

determine areas of strengths and weaknesses, and gap areas.  We are also able to determine how our students perform compared to the

state level.  Our percentile ranking is also included in the data.  Unanswered questions include:  How did the students perform on the multiple

choice, the short answer, and the extended - response?  How did the individual subject areas rank against other schools?  How do we match

up with other schools in Gap and Growth?  How were the cut scores determined for on-demand and what do they mean?  In what categories

of each of the subject areas did the students perform well / poorly (for example: fiction vs. non-fiction for reading)?  How are the multiple

choice questions, short answer questions, and extended response questions weighted?  With the various configuration of middle schools and

elementary schools, it is also difficult to determine our state ranking for individual subject areas.   
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Areas of strength continue to be Social Studies and Science.  In order to sustain these areas of strength, we are implementing the core

content standards, sending teachers to content-specific professional development opportunities, and meeting frequently in Professional

Learning Communities, and departmental meetings.  All SS and Science teachers have common planning time each day, meet often to

discuss activities and strategies, and give common assessments for accurate data.  We have cause to celebrate our progress we have made

in the past 6 years and our percentile ranking.  We are also proud of the fact that in almost all areas, we score above the state level, which

we feel is a true gauge of how well our students are performing.   
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
One area in need in improvement is reading, both grades.  We also need to improve both Reading and Math for our Special Education

population.  We have incorporated intervention into our schedule for both Reading and Math.  We also have remediation once a week for

Reading and Math. Students and parents were given the previous year's K-Prep scores so students are aware of scores in all tested areas.

All content teachers are including more reading strategies into their curriculum.  Another area in need of improvement is on-demand writing.

We plan to have at least 3 scrimmages and give the students feedback, then set goals for the next one.  Students are given previous K-Prep

scores, so they know how they performed on writing in the past.  We have a school-wide writing plan and all content teachers write using all

3 types of writing.  This evidence produces both a classroom writing folder and  a district writing folder.  Science teachers, in addition to

Language Arts teachers, use Literacy by Design modules.  LDCs are research-based and have proven to aid in improving student writing.  All

teachers are aware of the weak areas of the school.   
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Our next steps are analyzing the winter STAR scores and targeting weak areas.  We will be meeting with all departments to discuss results

and to set goals for the next half of the year.  In the area of writing, after each scrimmage, teachers and the administrators will meet and

discuss activities / strategies for weak areas.   
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KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 28
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

Increase the percentage of teachers who utilize assessment data more than 1 hour per week from 31% to 50% by 2017. 
 
 
Measurable Objective 1:

collaborate to increase the amount of time spent utilizing assessment data to 50% by 05/31/2017 as measured by the next TELL Survey. 
 
 
Strategy1:

PLC - Teachers will meet in department groups, both grade level and whole department in PLCs.  During these PLCs, assessment data will

be discussed frequently.  Groups will meet weekly in grade level groups and monthly as department groups.

Category: Professional Learning & Support

Research Cited: Professional Learning Communities are research-based. 
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 55.7% in 2013 to

74% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

56.7% to 61.5% by 05/27/2016 as measured by K-PREP. 
 
 
Strategy1:

Other - Utilize the persistence to graduation tool in IC and cross reference it to other data to determine which students are at immediate risk

for failure and require interventions and support beyond the interventions we currently have in place.  Utilize STAR testing data and K-Prep

data to target students for intervention classes and weekly remediation time.

Category: Continuous Improvement

Activity - PLCs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Professional Learning Communities Professional
Learning 08/14/2015 05/27/2016 $0 - No Funding

Required
All teachers and
administrators
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Research Cited: Specific remediation strategies to support ongoing learning is a research based intervention.  Safe Schools research has

also supported utilizing PtGT in identifying struggling students. 
 

 
Goal 2:

Increase the average reading K-Prep scores for  middle students from 58.2% to 62.9% in 2016. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading proficency for Ohio County Middle School from 58.2% to 62.9% by 05/27/2016 as measured by K-

Prep. 
 
 
Strategy1:

 Literacy Initiative - Identify curriculum team to analyze school wide and student level literacy data to access and implement the available

resources such as the LDCs, READ 180, SRI, and STAR testing, and monitor progress through PLC's.

Category: Continuous Improvement

Research Cited:  LDC, READ 180, SRA, and STAR tests are all research-based best practices and programs that have proven academic

growth.  PLC's are also a research-based best practice when analyzing common assessments and content area progress. 
 

 
 
 
All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
N/A (this question does not apply) 

Activity - Remediation and PtGT Tool Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive either remediation or
enrichment in Math and Reading on a weekly
basis.  Students who are identified by the PtGT
tool, along with grade average and MAP data
will be placed in a remediation class weekly to
target specific skill deficiencies.  This is above
and beyond the intervention classes we
currently offer.

Academic
Support
Program

08/03/2015 05/27/2016 $0 - No Funding
Required

Whole school faculty and
staff

Activity - Access and Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum teams will access and implement
the available resources such as Math FAL
lessons, Language Arts LDC lessons, Math iXL,
and STAR testing.  PLC's will then analyze
student progress and performance to alter or
implement curriculum changes.

Academic
Support
Program

08/03/2015 05/27/2016 $5000 - State
Funds

Administration, Language
Arts teachers, Math
teachers, additional
teachers serving on math
and literacy teams.
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The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
N/A (this question does not apply) 

 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 55.7% in 2013 to

74% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

56.7% to 61.5% by 05/27/2016 as measured by K-PREP. 
 
 
Strategy1:

Other - Utilize the persistence to graduation tool in IC and cross reference it to other data to determine which students are at immediate risk

for failure and require interventions and support beyond the interventions we currently have in place.  Utilize STAR testing data and K-Prep

data to target students for intervention classes and weekly remediation time.

Category: Continuous Improvement

Research Cited: Specific remediation strategies to support ongoing learning is a research based intervention.  Safe Schools research has

also supported utilizing PtGT in identifying struggling students. 
 

 
Goal 2:

Reduce the number of novice scores in Reading and Math on the K-Prep test by 10%. 
 
 
Measurable Objective 1:

A 10% increase of All Students  will demonstrate a proficiency  in Math by scoring at the Apprentice level or above in Mathematics by

10/31/2016 as measured by the results of the K-Prep test (2015-2016). 
 
 
Strategy1:

Activity - Remediation and PtGT Tool Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive either remediation or
enrichment in Math and Reading on a weekly
basis.  Students who are identified by the PtGT
tool, along with grade average and MAP data
will be placed in a remediation class weekly to
target specific skill deficiencies.  This is above
and beyond the intervention classes we
currently offer.

Academic
Support
Program

08/03/2015 05/27/2016 $0 - No Funding
Required

Whole school faculty and
staff
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Continuous Monitoring - Students who scored Novice on the previous year's K-Prep will be monitored for classroom performance, as well as

performance on the STAR tests.  Those students who can be scheduled into a Math Intervention class will go into one of those classes.

Those students who are struggling in class will be recommended to attend Math ESS and will be scheduled into each Friday's hourly

remediation class.  All Math classes are leveled and there is extra help available as needed for those students who performed poorly last

year.

Category: Continuous Improvement

Research Cited: Research shows that Intervention classes, as part of a RTI program work.  One-on-one instruction, as in the ESS setting or

in the remediation classroom also is research-based. 
 

 
Measurable Objective 2:

A 10% increase of All Students  will demonstrate a proficiency  in Reading by scoring at the Apprentice level or above on the 2015-2016 K-

Prep test. in Reading by 10/31/2016 as measured by the results of the K-Prep test (2015-2016). 
 
 
Strategy1:

Continuous Monitoring Reading - Students who scored at the Novice level on the previous year's K-Prep test will be monitored for

performance in Reading this school year.  Students will be assigned into a Reading Intervention class, if space and scheduling concerns

allow.  Scores and growth on each STAR test (given 3 times each year) will be monitored.  Students who are struggling in the classroom will

be recommended fro Remediation time each Friday for 1 hour. Parents / students will receive a copy of all assessments results.  Any student

with a 504 or IEP will have those plans implemented, followed, and monitored closely.

Category: Continuous Improvement

Research Cited: STAR testing is research-based, as are Intervention and Remediation classes.   
 

 
 
 
The school identified specific strategies to increase the average freshman graduation rate. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are college and career ready. 
 

Activity - Monitoring Math Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student performance (classwork, assessments,
STAR results, etc.) will be monitored and
discussed in PLCs, department and content
meetings.

Academic
Support
Program

08/06/2015 05/27/2016 $0 - No Funding
Required

Administration and all
Math teachers

Activity - Monitoring Reading Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student reading assessment results will be
monitored and discussed at PLCS, faculty
meetings, department, and content meetings.
These assessment results will drive instruction.

Academic
Support
Program

08/07/2015 05/31/2016 $0 - No Funding
Required

Administration and all
Language Arts teachers
and teaching assistants
who work with Language
Arts students.
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N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Increase the percentage of distinguished programs in Arts and Humanities, PLCS, and Writing by May 15, 2017. 
 
 
Measurable Objective 1:

33% of All Students  will demonstrate a proficiency  by improving the score on the Program Review Scoring Guide in Art & Humanities by

05/27/2016 as measured by the program review score. 
 
 
Strategy1:

Program Reviews - OCMS will implement curriculum that is fully aligned with the Academic Standards.

Category:

Research Cited: Research shows students involved in the arts, practical living, and writing, are more inclined to be successful at school. 
 

 
 

Activity - Field Trip Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All 8th grade students will attend a presentation
by the Owensboro Symphony Orchestra
entitled "Two Brothers Divided by the Civil War"

Field Trip 11/07/2014 11/07/2014 $2500 - General
Fund

8th grade teachers,
principal, classroom
assistants
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes All teachers and administration
met after K-Prep results came out
to discuss needs of the school,
and individual departmental
needs.  Teachers met again with
administration for a Professional
Learning Community meeting to
discuss the data as well.  On
November 3rd, teachers and
administrators met again to
discuss needs - school-wide,
content-wise, grade-wise, and
department -wise.  Data is
discussed for common
assessments throughout the year
and STAR results.  These results
are discussed during the content
common planning periods,
monthly faculty meetings, and
frequent PLC meetings.

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes Each Friday, approximately 90
students who are struggling in
Language Arts or Math are able
to attend a Remediation class for
1 hour.   OCMS offers both a
Math and a Reading Intervention
class for 45 minutes daily.
Reading Intervention classes
utilize either Read 180 or SRA,
depending on the student's
reading level. Students are
assigned to those classes based
on assessment data.  After-
school Math time is offered 2
times each week.

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

N/A OCMS is a middle school serving
only 7th and 8th grade.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes Teachers are aware of novice
performers on assessments and
target those students for
intervention strategies.  The
school offers Intervention classes
and Remediation time as well as
ESS services in Math.
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Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes Representatives from the district
attend various recruiting
opportunities throughout the year.
The school welcomes student
teachers and many times those
teachers return to our district.
We also welcome pre-student
teachers who want observation
hours.  Our district participates in
the Transition to Teaching
program and this is a valuable
resource for highly qualified
individuals.  All vacancies are
posted not only on-line, but also
in all schools.  Word-of-mouth
can also help to recruit the best
qualified person for a position.

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

N/A Our school does not participate in
Title I.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

N/A We have not developed a parent
compact because we are not a
Title I school.  We do have a
parent involvement policy on file
at the school level.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes Those 10 elements involved in
school improvement are definitely
into consideration as the planning
process begins each year.  Data
is gathered frequently and
adjustments are made
accordingly.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes Professional Development is
offered at the district and school
level. PD is also offered on-line.
In an effort to serve the needs of
all staff members, regardless of
content taught, some
departments may choose an
outside source for some specific
to their content PD hours.  The
TELL survey is also used to find
areas the teachers would like to
know more about.  The school
currently has a PD committee
and those individuals with the
administration plan the required
PD sessions each year.
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Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes The school administration
presents to the school board
once a year.  This "State of the
School" Address is the
administration's annual evaluation
of the school, including the
comprehensive plan and student
achievement results.  At this
presentation, results are
discussed, along with objectives,
goals, methods of following
through, and monitoring
procedures.

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

N/A We are not a Title I school so we
do not have criteria for identifying
those students.  We  do conduct
a needs assessment and review
all data.

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

N/A Once again, we do not have Title
I students identified.  We do have
our novice performers from the K-
Prep identified and utilize
research-based strategies to help
support those learners.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

N/A We are not utilizing Title I
funding.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

N/A No Title I programs.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

N/A OCMS is not a Title I school.
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

N/A No Title I funding is received by
OCMS.

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

N/A Not a Title I school.

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

N/A Our school does not receive Title
I funding.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

N/A We do not have a parent
compact, since we are not a Title
One school, but we do have a
parent involvement policy on file
at the school level.

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

N/A While we are not a Title I school
and our guidelines differ form
those that are required as a Title I
school, we do use the
components that apply to the
middle school setting when
working on school improvement
plans.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

N/A Not a Title I school.

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes Data is frequently used to adjust
elements of the School
Improvement Plan as needed
throughout the school year.
Yearly the administration staff
presents results to the local
school board.
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Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes Ohio.kyschools.us

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

Yes Only our Spanish teacher is
currently not highly qualified and
all parents were notified.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes The results of the TELL Survey
are used to determine any weak
areas teachers feel they would
like to attend PD sessions for.
Our PD committee meets to plan
for the upcoming year after taking
input from all stakeholders.

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

N/A No Title I funds are received for
the school.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes Para-educators are scheduled in
the classrooms and are
supervised by a highly qualified
classroom teacher.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

N/A We are not a Title I school.

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

N/A Our instructional assistants are
involved in assisting students
each day.  They are scheduled in
classrooms and are not involved
in non-instructional duties.
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Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

N/A We are not a Title I school.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes We do not receive Title I funds
and comply to the cap size
requirement.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

No Title II funds are used to help
meet our cap size requirements.
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The Missing Piece 
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
The principal Mr. Hoover, assistant principal Mr. Schrader, curriculum coordinator Bonnie Honaker, Youth Service Center Director Mrs.

Niocdemus, guidance counselor Kim Kennedy, Site-based Council secretary and school financial officer Tammy Porter, and data from

various parent involvement activities were used to complete the missing piece. 
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Relationship Building

 

 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report that school staff understands
and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Proficient

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and
progress.

Distinguished

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

All parents are asked for feedback on school’s
efforts to welcome and engage parents, and the
feedback is used to improve school’s efforts.

Proficient
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Communications

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff relies on one-way communication
in English to inform parents about academic
goals, class work, grades and homework. (For
example, newsletters, marquees, and
agendas.)

Apprentice

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholder’s work together to learn from the
use of all resources available to meet the
student’s and parent’s learning needs.

Distinguished

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School and district staffs use several strategies
to involve community leaders to assist in parent
education on issues directly related to student
achievement.

Distinguished

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

District and school leadership ensure that
student achievement is discussed each
semester with all parents.

Distinguished

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences).

Proficient

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

School staff develops a survey that is sent to
parents, with low response rate and results are
reported in school improvement plan.

Apprentice
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Decision Making

 

 

Overall Rating:  2.86 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

Parents elected to serve on school council and
some other parents who serve on SBDM
committees are invited to attend training offered
by school or district.

Apprentice

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council seeks all parents' input and
mentors participation through multiple sources
and seeks all stakeholder groups' involvement.

Distinguished

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and in committee work.

Proficient
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Advocacy

 

 

Overall Rating:  3.33 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students’ academic goals and learning needs.

Proficient

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Most parents participate actively in student led
conferences or other two-way communication
about meeting their child's individual learning
needs.

Proficient

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Proficient

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

District and school staff partners with advocates
of students with disabilities and/or novice level
performance to improve the way school meets
student learning needs.

Distinguished
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Learning Opportunities

 

 

Overall Rating:  3.33 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

Parents have multiple opportunities to learn
about and discuss: • Kentucky standards and
expectations for all students. • School's
curriculum, instructional methods, and student
services. • School's decision-making process,
including opportunities to participate on SBDM
councils and committees. • Their children's
learning and development, along with legal and
practical options for helping their children
succeed such as participation in IEP and/or ILP
process. • Community resources to support
learning. • Opportunities to participate in state
and district school improvement efforts, such as
forums, committees, and surveys.

Proficient

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School council has a classroom observation
policy that welcomes families to visit all
classrooms.

Distinguished

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Proficient
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Community Partnerships

 

 

Overall Rating:  3.17 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership regularly shares information
on student achievement and involves business
and community leaders in school improvement
efforts.

Proficient

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

School leadership develops partnerships with
several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Proficient

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership collaborates with employers
to support parent and volunteer participation in
students' education.

Proficient

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff collaborates with businesses,
organizations, and agencies to address
individual student needs and shares that
information with parents.

Proficient

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

School staff and parents have seamless
integration of consistent and sustained family
support services from school and the
community to reduce student barriers to
learning.

Distinguished

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff offers and publicizes community-
based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Proficient
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
Communications is a strong point for our school.  Various methods for communication with parents are used including: 3 Parent -Teacher

Conferences each year, an Open House, a weekly parent newsletter, our marquee, the parent portal on Infinite Campus, Remind 101, etc.

As a school, we are offering multiple opportunities for parent / community involvement.  As more and more parents check grades / progress

on computer / technology based applications, the attendees for parent / community activities have dwindled.  Parents / community members

are definitely welcomed here at OCMS.  Not having an active Parent- Teacher  Organization is a drawback, however we have an active

volunteer staff of parents / guardians.  We also involve the community in such activities as field trips,  Eagle Life, Career Day, Reality Check,

Truth and Consequences, etc.  Surveys and elections have poor participation, but this seems to be a trend even at every level.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.29

3

2.86

3.33

3.33

3.17
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 57
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A variety of stakeholders were used to develop the CSIP of Ohio County Middle School.  The principal sought input from local school board

members and current site-based council members. Teachers were asked to submit areas for school improvement.   Students and parents

were given an on-line survey to complete at their convenience.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Site-based members were responsible for reading and approving the CSIP.  The CSIP is posted on the school website and is available for

anyone to read and offer comments or suggestions.  Students and parents, through an email invitation, were invited to take a survey that

provided input for school improvement.  Teachers were asked to submit, as a department and individually, areas they felt needed

improvement. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is posted on the school website and is available for all stakeholders to view at their leisure.  The site- based

council was given periodic updates on the progress of the CSIP.  The principal presents a yearly "State of the School Address" to the local

school board, parents, and students which includes the CSIP.  During monthly staff meetings and frequent PLC meetings, the principal

updated teachers on the school's current needs, goals, and progress. 
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School Safety Report 
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Introduction
 
In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took action,

through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to work and learn.

Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school safety practices, and

additional severe weather, lockdown and earthquake drills.  The bill also required local school district superintendents to verify to the

Kentucky Department of Education that all schools in the district are in compliance with these requirements.  This diagnostic is the means by

which this reporting is accomplished.  

KDE Comprehensive School Improvement Plan
Ohio County Middle School

SY 2015-2016 Page 60
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School Safety Requirements

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Does each school have a written Emergency

Management Plan (EMP)?
Yes OCMS has a written Emergency

Management Plan.  This plan is
updated and approved by the
Site-Based Council yearly.

Label Assurance Response Comment Attachment
2. Did the SBDM Council adopt a policy requiring

the development and adoption of an EMP?
Yes The policy for the development

and adoption of an EMP is an
Ohio County Board of education
policy.  A portion of the EMP
policy began in 1986 and has
been updated frequently.  The
school site-based council
approves the school EMP when it
has been updated.  The last
approval was 8/19/13.

Label Assurance Response Comment Attachment
3. Did the SBDM Council adopt the EMP? Yes The plan was adopted on 8-19-

2013 by the serving site-based
council members.

Label Assurance Response Comment Attachment
4. Has each school provided the local first

responders with a copy of the school's EMP
and a    copy of the school's floor plan?

Yes All local first responders have a
copy of the plan and a copy of the
floor plan.

Label Assurance Response Comment Attachment
5. Has the EMP been reviewed and revised as

needed by the SBDM council, principal, and
first responders (annually)?

Yes The EMP (Crisis Plan) was
updated in July of 2015 for the
2015-2016 school year.

Label Assurance Response Comment Attachment
6. Was the EMP reviewed with the faculty and

staff prior to the first instructional day of the
school year?

Yes The EMP was reviewed at the
opening day for staff, on August
4th, 2015.

Label Assurance Response Comment Attachment
7. Were local law enforcement and/or fire officials

invited to review the EMP?
Yes The district / school resource

officers were involved in the
development and the updating of
the EMP.
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Label Assurance Response Comment Attachment
8. Are evacuation routes posted in each room at

any doorway used for evacuation, with primary
and secondary routes indicated?

Yes All rooms have evacuation routes
with other exits labeled as well.

Label Assurance Response Comment Attachment
9. Has the local Fire Marshal reviewed the

designated safe zones for severe weather and
are they posted in each room?

Yes Severe weather safe zones are
posted in all rooms and the safety
zones have been approved by
the local Fire Marshal.

Label Assurance Response Comment Attachment
10. Have practices been developed for students to

follow during an earthquake?
Yes Practice have been developed for

earthquake procedures and are
practiced at least two times each
school year.

Label Assurance Response Comment Attachment
11. Has each school developed and adhered to

practices designed to ensure control of access
to each school (i.e., controlling access to
exterior doors, front entrance, classrooms,
requiring visitor sign-in and display of
identification badges)?

Yes All exterior doors are locked at
8am and visitors must be buzzed
into the main office area from that
point on.  No one is allowed in the
classroom areas unless they
have been approved in the front
office first.   Visitors must sign in
and out and wear a visitor or
volunteer name tag.  All
volunteers must have a crime
check and have current
information on file before they are
allowed to volunteer.  Volunteers
also undergo training on such
items as confidentiality.

Label Assurance Response Comment Attachment
12. Has each school completed all four emergency

response drills during the first 30 days of the
school year? (Fire in compliance with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake)

Yes All drills were completed on the
first day of school for students,
August 5th, 2015.  Fire drills take
place monthly  - per Board Policy
05.41 and KRS 158.162.  Severe
weather drills take place at least
2 times per year, per Senate Bill
229.

Label Assurance Response Comment Attachment
13. Are processes in place to ensure all four

emergency response drills (Fire in compliance
with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake) will occur within the first thirty
instructional days beginning January 1?

Yes All drills take place at least 2
times per year, each semester.
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Introduction
 
As part of No Child Left Behind (NCLB) each state is required to develop strategies to ensure that poor and minority children are not taught at

higher rates than other children by inexperienced, unqualified, or out-of-field teachers.  The results of this effort became a national push to

ensure all teachers were highly qualified (HQT); meaning each teacher holds the appropriate certification for the content and/or grade level

for which they are assigned.  National data show that poor and minority continue to be taught by inexperienced, unqualified, or out-of-field

teachers. As a result, in 2014, the United States Department of Education (USDOE) required states to develop equity plans and use

evidence based strategies to address this issue.  The focus of the plan is to move away from the concept of “highly qualified” to “high

effective”.
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Needs Assessment

 

 

 

 
What are the barriers identified? 
 
We do not feel there are barriers at this point. 
 
 
What sources of data were used to determine the barriers? 
 
To determine there are currently no barriers, we looked at the quality of past appiicants, as well as the retention of current staff.  Another

source of data was PGES observation information. 
 
 
What are the root causes of those identified barriers? 
 
N/A 
 
 
What does the Professional Growth and Effectiveness System data say about the effectiveness of teachers in the school? 
 
According to the PGES data from the previous school year (2014-2015), 90% of the teachers at OCMS are effective.  No one scored at the

ineffective level.  This is based on formative data for anyone whose contract requires yearly summative data, and is based on formative data

for those individuals who are on a 3-year cycle.  100% of the teachers were effective when the data is based on meeting student growth

goals. 
 

Label Assurance Response Comment Attachment
1.1 Has a review of the data has been conducted to

determine barriers to achieve equitable access
to effective educators within the school?

Yes At this point, we feel we do have
equitable access to effective
educators to hire when positions
need to be filled.  We are
retaining teachers - our average
experience level is 9.9 years.
Our district level personnel attend
various teacher recruitment
opportunities, and we have
teachers who came to us through
their student teaching assignment
and then were hired the next
year.
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Equitable Access Strategies

 

 

 
Placement: Describe school policies or procedures that address the assignment of students to ensure low income and minority

students are not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers who are not identified

as low income or minority students.   
 
All of teachers except one related arts teacher are highly qualified in the area they are currently teaching, so we have no teachers who are

out of their field. New inexperienced teachers are all assigned an in-house mentor and have their internship observations and meetings as

well, so they are closely supervised.  At the beginning of the year, all new to our school teachers meet at the district and school level for an

opportunity to ask any questions and to receive needed information.  Each department has common planning time, which enables all

teachers in that department to teach the same content, to give common assessments, and to discuss the data.  These departments also

meet frequently in Professional Learning groups with the principal, assistant principal, and curriculum coordinator.  During this time, any

issues that arise in the classroom can be discussed and an action plan can be put into place.  All students are assigned classes using the

Infinite Campus site, which randomly assigns students in classes. Students who are low income and / or minority students are not assigned

to classes any differently than all our other school population. 
 
 
Placement:  How is data used to make student assignment decisions to ensure low income, minority, Limited English Proficient

and Exceptional Children and Youth are not assigned to inexperienced, ineffective or out-of-field teachers more often than their

peers? 
 
All of our teachers except our Spanish teacher are highly qualified in their area(s).  Our Exceptional Children staff members have 11.1

average yearly experience.  Our Special  Education department does not have anyone who is inexperienced, ineffective, or teaching out of

their field.  The special education department meets at the district level 6+ times a year, and the teachers have 12-15 hours of specific PD

each school year also. This department is well-trained.  When placing Exceptional Students, we follow their IEP or 504 plan for placement in

the least restrictive environment. Our LEP students attend an  English immersion class at the high school, in addition to their middle school

classes. The LEP teacher has 10 years experience in this field.   All of our students are scheduled using the Infinite Campus random shuffle,

so students who are in any specific group are assigned to teachers in the same fashion as everyone else.   
 
 
Recruitment and Retention: How does the school analyze student level data to design targeted recruitment of effective and diverse

teachers?  
 
District level employees attend recruitment fairs and as a district / school, we are looking for the best candidate to fill any vacancy.  We also

welcome student teachers to our district which also gives us a talent pool to draw from.  We have ensured that all of our teachers are either

highly qualified or are currently working to achieve that goal.   
 
 
Recruitment and Retention: How does the school recruit teachers who are effective in implementing practices that are targeted to

support the diverse learning needs of minority students, low income students, Limited English Proficient and Exceptional Children

and Youth? 
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The district works on bringing in effective teachers for interviews at the local schools.  Teachers are recruited at local job fairs, college visits,

through word - of - mouth, etc.  Once the teacher has filled out the web-based application, the screening process begins, including calling

references.  Only the most qualified candidates are interviewed, and then the best person is selected for the position at the school level by a

committee.   
 
 
Recruitment and Retention: How does the school retain effective teachers? Identify any incentives. 
 
OCMS retains teachers simply by being a great place to work.  Both of our administrators have an open door policy.  They welcome

feedback on how we can improve as a school.  Our teaching staff's average years of experience is 9.9 years, so we are retaining teachers.

Last school year, we retained all teachers, except four.  Two teachers retired and two changed districts.   OCMS has a collaborative culture

that promotes teamwork.  As a staff, we celebrate holidays, retirements, etc.  All of our staff members are willing to pitch in on any activity

that benefits students.  These activities build relationships with the staff members as well.  Having a common planning period with all

members of each content department also helps to retain teachers.  Most of the teachers live locally and have the local connection to the

community and are happy to stay and work to improve their home community.   
 
 
Professional Learning:  Identify supports, including mentoring and/or induction, provided to meet the needs of first year,

inexperienced and out-of-field teachers. 
 
Kentucky participates in the Internship program, as well as the Transition to Teaching Program.  Both of these programs require frequent

observations and a built-in support system.  At the local level, all new teachers are assigned an in-house mentor.  Both of the principals, the

guidance counselor, and the curriculum coordinator are available to support the needs of these teachers.  By having common planning time,

the other department members are available for any needed help as well. 
 
 
Professional Learning:  Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness rating

below accomplished addressed? 
 
Professional needs of teachers are addressed on an individual basis.  Support recommended for needed improvement could include a book

study, additional PD opportunities, conferences, another teacher modeling, etc. Frequent observations would be implemented and additional

support would be made available.  Our greatest need based on the PGES results is questioning and discussion techniques, and strategies to

improve these areas are addressed during the post-evaluation conference, and used as a follow-up for future observations. 
 
 
Working Conditions: How are TELL Kentucky results being addressed to increase recruitment, retention and professional learning

needs of staff?  
 
According to the most recent TELL survey, 95% of teachers rated OCMS as a great place to work.  This rating parallels the retention of the

staff.  Word-of-mouth about the school's climate, as well as student teachers having a positive experience at OCMS has helped the school to

recruit highly qualified individuals.   The TELL survey results are used to determine the needs for professional development each school

year.  Any weak areas are addressed by setting goals, following through on achieving those goals, and then reevaluating as needed.  
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Questions

 

 

 
Identify all goals, objectives, strategies and activities created that support equitable access and the responses in this diagnostic. 
 
1.  Common planning periods for content teachers.

2.  Common assessments created for all content areas.

3. Rigor in all classrooms -using common core.

4.  Using data to drive instruction.

5. Offering Reading and Math Intervention classes.

6. PLCs meeting frequently.

7. Challenging all students with the goal for all students to demonstrate growth.

8.  Professional development tailored to current staff needs.

9. Frequent observations, including peer observations, utilizing the TPGES.

10. Utilizing Infinite Campus for scheduling.

11. Following student IEPs or 504 plans.

12. Communicating with parents on a frequent basis.

13.  Each Friday, offering either remediation in Reading / Math or enrichment opportunities for all students.
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